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摘  要 
I 







































    With the rapid development of economy, logistics industry flourishes globally; and 
with the booming of logistics industry, the competition in the industry is increasingly 
fierce. Competition among companies is, in the final analysis, competition for competent 
people. Performance management plays a key role in motivating and keeping core talents. 
This thesis takes A Logistics Company as an example to study the performance 
management mechanism for regional general manager, to analyze the problems exist in the 
performance management and to explore appropriate measures to improve performance. 
In terms of the current situation of performance management mechanism in A 
Logistics Company, this thesis tries to probe into the current situation of monthly and 
annual performance management mechanism for regional general manager from 
performance plan, performance execution, performance evaluation and performance 
feedback; to analyze the problems exist in the performance management mechanism for 
regional general managers; to study the causes of these problems. For these problems, this 
thesis elaborates the necessity of improving performance management mechanism, based 
on the characteristics of logistics industry and performance management methods. This 
thesis redesigns performance management mechanism for regional general manager, and 
introduces performance indicators evaluation system with KPI and BSC at the core. With 
position responsibility indicators and weights, performance management 
process,performance pay and performance management mechanism for regional general 
manager being redesigned, this thesis elaborates from different aspects: implementation of 
performance improvement, basic condition for implementation, implementation of 
supporting measures and pre-evaluation of implementation effect. 
To address the existing problems, the thesis redesigns a set of more scientific and 
reasonable performance management system. The results of this thesis can provide 
references for A Logistics Company to improve performance management mechanism for 















supervisory positions in the logistics industry. 
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第一章  绪论 
1 





















































































2、对 A 物流公司绩效管理机制现状进行分析。介绍 A 物流公司、A 物流公司绩
效管理及区域总经理绩效管理的现状，并重点研究分析该公司区域总经理绩效管理
机制存在的主要问题及问题的成因。 
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